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BETWEEN

DEPARTMENT OF TELECOMMUNICATIONS
(GOVERNMENT OF INDIA)

AND

TELECOMMUNICATIONS CONSULTANTS INDIA LIMITED
(A GOVERNMENT OF INDIA UNDERTAKING)




MEMORANDUM OF UNDERSTANDING

Memorandum of Understanding (MoU) between Telecommunications Consultants
India Ltd. (TCIL) and Department of Telecommunications for 2014-2015

PART -1

VISION, MISSION AND OBJECTIVES

Vision

“To excel in providing solutions in Information and Communication Technology,

Power and Infrastructure Sectors globally by anticipating opportunities in technology”

Mission

“To excel and maintain leadership in providing optimal solutions on turnkey basis in
Telecommunications and Information Technology Service Sector globally and to
diversify by providing excellent infrastructure facilities particularly in the high tech

areas.”
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Objectives

a)

b)

9)

h)

)

k)

To sustain, expand and excel in its operations in Overseas / Indian

Markets by developing proper marketing strategies.

To acquire State-of-the-Art technology on a continuing basis and maintain

leadership.

To diversify into Smart Cities and Smart Buildings.

¥
Enter areas of cost - effective network technologies for building new

Telecom & IT networks and upgrading legacy networks.

Focus on e — Network including Health and Education.

Aggressively promote O&M contracts abroad in the IT and Telecom fields
by utilising TCIL’s expert technical manpower.

Develop Telecom & IT training infrastructure in countries abroad.

Aggressively participate in e-Governance, m-Governance, Disaster

management and Homeland security projects in various States.

Provide Managed service including Software as service to Government
and MSME Segment.

Enter the domain of e-waste management

Aggressively move forward in power sector, particularly the new and

renewable energy.

Project management of Infrastructure projects including Highways,
Building and Power projects

"~




f

bbbbbbbhiddbdddbddbbbbddbbbbbdddilh

PART -l

COMMITMENTS / ASSISTANCE FROM GOVERNMENT

A. DOT shall endeavour to assist TCIL, being 100% Government-owned

Company, in the following:
L
a) Joint Ventures and Subsidiaries :

i) Facilitate TCIL to form Special Purpose Vehicles (SPV) as required
under tender conditions for execution of projects where no Financial
Support is required from Government.

ii) Facilitate TCIL to form 100% subsidiaries in countries abroad where-
ever necessary to secure and execute projects as required as per
Local Laws, where no Budgetary Support is required from

Government.

iii) Facilitating powers to TCIL Board to make investment in equity of
Joint Venture companies including overseas JV companies, looking
to TCIL's preponderant overseas business with particular reference
to local preference for local companies in tenders/ works awarded
e.g. in Middle East.

iv) To obtain approvals for formation of Joint Ventures falling outside

TCIL's delegated powers in a time-bound manner.

b)  Infusion of Funds

i) To infuse equity of Rs. 16 crores for the present
ii) To process for approval by competent authority of Rs. 95 Crores soft

loan




C) Provision of Manpower:

To facilitate provision of officers on continuous basis from
DOT/BSNL/MTNL/other Ministries on deputation to TCIL for execution

of projects.

B. DOT shall take action for filling up positions of Non Official Directors in TCIL

Board preferably by December’ 2014.
L
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ANNEXURE-VII
Self declaration/certification

It is hereby certified that the targets and actual achievements in respect of
financial parameters have been worked out as per MoU Guidelines by adopting
the norms and definitions laid down in  MoU Guidelines for the year 2014-15.
In case, any deviation is feund at the time of appraisal of performance, DPE is
free to evaluate as per MoU Guidelines. TCIL has no right of claim in this regard.

Authorised Signatory




by

ANNEXURE-VIII

Self declaration for Compliance of Directives of Government &
Regulators

It is hereby certified that the TCIL has complied all the directives of government
and requirements of regulators. In case, any deviation is found at the time of
appraisal of performance, DPE is free to evaluate as per the Guidelines, directives
issued by the government/regulators. TCIL has no right of claim in this regard.

ﬁ&

Authorised Signatory
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PART - IV

ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MoU

—~ Performance of TCIL will be evaluated by DOT on quarterly basis against the targets

given in this MoU.

N
(VIMAL WAKHLU) (M.F. FAROOQUI)
CHAIRMAN & MANAGING DIRECTOR SECRETARY, DOT &
TCIL CHAIRMAN, TELECOM COMMISSION

2 7 MAR 2014
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